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RATIONALE

We aim for excellence in all aspects of our learning; academic, social and emotional,
and recognise that everyone in our college, including visitors, are learners and are here
to share in our experience.

The students, staff, including support staff, and governors of Drumragh Integrated
College acknowledge that good relationships and communication are central to good
behaviour within the school. We are committed to developing and maintaining
relationships which enhance mutual understanding and self-worth. In partnership
with parents we seek to promote the highest standards of behaviour. The staff
recognise that good standards of classroom behaviour are promoted by positive
teacher role-models and a teacher’s group management skills.

We are convinced that:

e Proactive schools have better behaviour.

e Schools with a strong sense of community have better behaviour.
e Schools with teacher collaboration have better behaviour.

¢ Schools which promote student autonomy have better behaviour.

PURPOSES

The Positive Behaviour Policy supports the college aim that all students have access
to a high standard of learning and teaching in a calm, purposeful and caring
environment. It also fosters mutual respect and supports the development of self
management skills necessary for adult life. This policy aims to highlight good
behaviour and to seek ways of opening positive channels of communication with
parents. We recognise the importance of ensuring achievements and positive
contributions to the school community are celebrated.

The policy seeks to:

o create and maintain a calm and supportive school environment where
effective learning and teaching can take place.

° highlight good behaviour.
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o seek ways of opening positive channels of communication with parents.
o ensure achievements and positive contributions to the school community are
celebrated.

Behaviour management is based on:

o supporting and rewarding good behaviour.

o responding actively and firmly to unacceptable behaviour.

o raising the self-esteem of each student so that they can achieve their full
potential.

o promoting effective learning for all students.

o supporting staff in their goal of teaching well.

o fostering self-respect and respect for others.

PRACTICE

A Safe Learning Environment

This college believes that positive behaviour must be established in a safe
environment where effective learning can take place. The possession and use of any
form of drugs, including alcohol, solvents, cigarettes, vapes, lighters and matches are
therefore strictly prohibited. Weapons and dangerous implements are also
prohibited, and the college has a clear policy on the use of camera-phones/personal
electronic devices. All forms of bullying, including cyber bullying, are also completely
unacceptable.

Effective Learning

Good behaviour in the classroom means that each lesson will progress from start to
finish, without unnecessary or unreasonable distraction(s). Every student has a legal
right to be educated; but when a student fails to meet the minimum required
standards of behaviour the college may impose sanctions.

Promotion of Self-discipline and Self-esteem

Our intention is to create a college ethos where all students are valued and value
themselves. Every opportunity will be given to enhance students’ self-esteem through
all aspects of the curriculum, pastoral support and through relationships within the
college.

Staff Development

Members of staff will have access to training, personal development and support to
ensure the best possible classroom management, including on the use of SIMS
Behaviour Module. Staff are encouraged to employ the Drumragh College model of
Teaching and Learning to ensure best practice in lessons.

Uniform
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All students must come to college wearing the full college uniform correctly. Parents
of students who contravene this rule may be contacted and uniform detentions or
other appropriate sanctions may be imposed. Refer Uniform Policy.

Behaviour Outside The College
Students are expected to behave in an exemplary manner while wearing the college
uniform, in a way which brings credit to themselves and the college.

College and Personal Property

It is emphasised that proper care must be taken at all times of books, equipment and
our college buildings. Appropriate sanctions may be imposed against those who are
found to have damaged college property in any way.

College Community

Students are expected to show respect to all members of the college staff, community
and their peers.

Responsibility

Each member of staff if responsible for the discipline within their classroom and
throughout the school. If unacceptable is still occurring from an individual, support
is available from the Head of Department (HOD), Head of Year, Senior Teachers, Vice
Principal and Principal.

The Role of Subject Staff

The role of the subject teacher is to ensure orderly behaviour during the period of
lessons to enable productive teaching and learning to take place; to encourage and
promote acceptable conduct on entering and leaving class and in the college
environment in general. Every teacher must take responsibility for the behaviour of
students in their classroom and around them wherever they are in the college to
ensure students have the opportunity to learn effectively.

The Role of Head of Department

The role of the Head of Department is to aid and support the class teacher in his/her
efforts to create a productive learning environment and to liaise with the Form
Teacher/Head of Year in relation to the behaviour of disruptive or underachieving
students within that subject area. The Head of Department should also seek
opportunities to celebrate student achievement and promote links with parents.
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The Role of Form Teacher

The Form Teacher is the focal point of the child’s college life. He/she provides liaison
with subject teachers, Head of Year, SENCo, Senior Teacher, Vice Principal, Principal,
parents and where appropriate outside agencies.

Form Teachers should monitor Conduct points from SIMS Behaviour Module on a
weekly basis and liaise with Heads of Year as necessary where concerns are evident.

The Role of Head of Year

The Head of Year is very much involved in the area of positive behaviour and
maintenance of standards within the year group to support student achievement.
He/she co-ordinates the work of the Pastoral team in the year group and consults with
Senior Teacher, Vice Principal, Principal, parents and outside agencies. The Head of
Year has a key role in the tracking and monitoring of students' progress within the year
group via weekly Conduct Reports and in identifying opportunities to celebrate
student achievement or address behavioural issues.

The Role of SENCo

The Senco's role is pivotal in supporting students with social, emotional and
behavioural concerns to reach their potential in a positive learning environment. The
SENCo plays a key role in Raising Standards meetings addressing concerns and
planning interventions where necessary.

The Role of Senior Leadership

Members of the Senior Leadership Team will take an active role in overseeing and
maintaining positive behaviour within the college, at all times. Members of SLT may
support students by monitoring their progress through the Student Report Book on
SIMs Behaviour Management Module and assisting with target setting and tracking
and monitoring procedures. Concerns may also be discussed and addressed through
Raising Standards Meetings.

Senior Leadership also provide support for the Head of Year and Form Teachers and
co-ordinate a plan of action to deal with any behavioural issues regarding students.

The Role of Principal

The Principal will take an active role in recognising and celebrating achievement both
in and outside the classroom. He has overall responsibility for the effective
management of the Positive Behaviour Policy within the college and in addition to
liaising with parents will also consult with the Board of Governors on such matters.

The Role of Board of Governors

Excellence For Everyone



Drumragh Integrated College

The Board of Governors is responsible for approving and amending, where necessary,
the Positive Behaviour Policy within the college. They are also responsible for
supporting the more serious levels of discipline within the college, including
Readmission Meetings, Consultation Meetings and for implementing the final stages
of the expulsion procedure.

Parental Contact

The college appreciates its close contact with parents and actively encourages
parental support at all times. To encourage this support, parents and students will be
asked to use the Student Planner as an effective means of communication, including
annually completing the agreements documented within the College Conduct Booklet.
In cases of unacceptable behaviour parents will be contacted and, if necessary, invited
into the college to meet with the relevant members of staff depending on the concern
and the stage of intervention.

Parents will also be informed of their children’s positive contributions to college life
and individual success on a regular basis and invited to share in the target setting
process to promote further student improvement.

Anti-bullying

The Behaviour Policy and practice acknowledges the right of students to be educated
in a well-ordered and calm atmosphere, free from aggression and/or disruption by
other students. The college will not tolerate for example -

L Physical violence towards another person

° Verbal violence — threats/insults/name-calling

° Exclusion of students socially/isolation

o Cyber bullying including text or internet based bullying.

If a child feels bullied in college the matter can best be dealt with if a member of staff
is informed immediately. Reports of bullying will always be taken seriously and
incidents will be dealt with as quickly as possible to minimise distress for the students
involved. Sanctions may be imposed as appropriate.

For specific information please refer to the Anti-Bullying Policy.

Rewards

Good behaviour, academic achievement and compliance with the college rules will be
acknowledged by various systems that the college operates at an individual or class
level.

With behaviour the emphasis will be on the positive approach of encouragement and
praise, whilst imposing sanctions where appropriate.

Praise and encouragement can take many forms. Some examples are:
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Achievement points noted on SIMS BM

Positive feedback to student(s)

Praise as often as possible

Positive comments in the Student Planner/exercise book etc

Praise for the whole class

Departmental rewards, including use of Department Postcards

Positive certificates

Pupil of the month — Form Class

Public acknowledgement at assemblies, or Celebration of Success evenings
A letter/ postcard home from the Form Teacher, Year Head or Senior
Leadership Team as appropriate

o Certificates presented at Celebration events.

Achievements Points and Rewards

20 Achievement Points- Bronze Certificate Form Class

35 Achievement Points- Silver Certificate Year Assembly

55 Achievement Points- Gold Certificate and Prize Key Stage Assembly

75 Achievement Points- Platinum Certificate and Prize Key Stage Assembly
100 Achievement Points- Diamond Certificate and Prize Formal Presentation

Any achievements that go beyond the above figures will be rewarded and celebrated in
an individual manner.

SANCTIONS

Students must learn to take responsibility for their own learning and its outcomes.
This must involve active support from parents. The following areas contribute to this:

Regular attendance and punctuality

Being organised for class and having homework done well
Bringing all necessary equipment including their PE uniform.
Acceptable and positive standards of behaviour.

A range of appropriate measures will be taken to ensure that these standards are
maintained. A distinction will be made between casual/minor offences and persistent
more serious offences.

Sanctions should:
Be used sparingly and appropriate to age and maturity of the pupil

o Be carried out as soon as possible after the event.
o Be conveyed with appropriate tone indicating the severity of the actions.
° Be reasonable, just, fair and consistent.

Encourage pupils to reflect on their behaviour and take a restorative
approach that encourages reflection.
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o Be followed by an opportunity to rebuild staff/ pupil relationships.

L

ateness to School and Lateness to class

3 Lates to school (marked L on SIMS) will result in an afterschool detention-
students will be referred to this detention on a Thursday hosted by a member of
Senior Leadership. If a student receives more than 3 Detentions for the same issue
the sanction will be escalated.

40 minutes late to class (marked L on SIMS and minutes late added) will result in a
detention after school- students will be referred to this detention on Thursday by
their FT or HOY. This detention will be hosted by SLT on a Thursday. Every 20
minutes on top of this will result in the same sanction. If a student receives more

than 3 Detentions for the same issue the sanction will be escalated.

Behaviour points will be dealt with in a cumulative manner; meaning behaviour
points can be negated by achievement points ensuring a holistic look at a student’s
conduct profile before sanctions are issued/movement between referral stages.

- 10 Points — Interview with FT

-20 Points- Phone call home from HOY and follow up letter targets.
-30 Points HOY Detention and FT Report with agreed targets.

-40 Points HOY Report/ Behaviour PEP

-50 Points SLT Detention and Parental Contact with SLT/VP
(withdrawal of certain privileges and SLT/ VP daily report)

-60 Points Principal’s Detention and Principal contact with home.

If a student fails to attend a detention, they will be given one more opportunity to do
so before the sanction is escalated.

Behaviour points are not a sanction, but a way of noting the frequency of particular
behaviour. Sanctions should also be imposed in line with the positive behaviour
policy. Data generated from behaviour points will be monitored and interrogated to
ensure all sanctions are appropriate.

Detentions can be issued for single acts of behaviour that match with the stages on
the referral pathway.

Suspension and Expulsion

In order to safeguard the safety and well-being of our students and staff the College
will respond to extreme behaviour as outlined below.

e Persistent infringement of school rules will result in suspension and may
result in expulsion if a Contract is broken following a Consultation/
Disciplinary Meeting.

e Taking photographs or videos in school, without permission, may result in
suspension.

e Students will be suspended if they continue to smoke cigarettes and/or

e e-cigarettes in school.

e Bullying other students may result in suspension or expulsion.
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e Being abusive towards a member of staff may result in suspension or
expulsion.

e Racism, sectarianism or homophobic behaviour may result in suspension or
expulsion.

e Violence may result in suspension or expulsion.

e Stealing may result in suspension or expulsion.

e Vandalism may result in suspension or expulsion.

e Bringing a dangerous item e.g. a weapon into school will result in suspension
or expulsion.

e Bringing alcohol into school or being under the influence of alcohol will result
in suspension or expulsion.

e Taking illegal drugs or having illegal drugs or giving illegal drugs to others will
result in suspension/ expulsion.

e All disciplinary matters will be fully investigated before a sanction is
implemented.

SUSPENSION

o Where a student is suspended from college for an initial or extended period of
time the college will notify -

l. The parent/guardian of the reasons for and the duration of the suspension

Il. The Chairman of the Board of Governors

M. The designated EA officer.

o The college will regard students on suspension as being the responsibility of
the parent/guardian throughout the suspension period specified.

o Parents will receive a letter giving full details of the suspension, if at all
possible, on the same day as the suspension is commenced.

L During periods of suspension of more than one day, work will be available for
collection from the college.

An initial period of suspension may extend to five days. Students can be suspended
up to 45 days in a college year.

Appropriate documentation relating to suspension will be put in the student's file.

IMMEDIATE SUSPENSION

This may be imposed for -

l. Verbal and/or physical abuse to any student/teacher or member of the
college/community.

Il. Bullying of any kind.

Il. Deliberate serious damage to college property.

V. Use of illegal substances on college property.

V. Smoking on college property or while representing the college.
VI. Inappropriate use of personal electronic devices.

VII. Dangerous behaviour.
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EXPULSION

L Expulsion is the final sanction. When expulsion is deemed appropriate, the
college Expulsion Policy will be followed.

o For detailed explanations of suspension and expulsion, the college policy on

these measures should be obtained.

Detailed information on suspensions and expulsions can be found in the Suspension
and Expulsion Policy.

Drumragh Integrated College endeavours to ensure that every child’s right to be
educated is fulfilled, but this must not happen at the expense of other students’

learning and well-being.

REVIEW
The policy will be regularly reviewed as part of the policy review cycle.

Chairperson of Board of Governors

Date
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